
Angela K. Shen, ScD, MPH
Leonard Davis Institute of Health Economics and Perelman 
School of Medicine University of Pennsylvania
Llama Public Health Consulting LLC

Training Healthcare Personnel



Definitions
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Nurse & Nursing staff

Other public health and 
those in community

Healthcare personnel 
(HCP)

Healthcare provider
doctor, nurse practitioner, physician 
assistant 

Nurses (RN, LPN), 
medical assistants

all these plus others 
(e.g., child life specialists)

community health worker, 
health educator



Overview
• What makes it so hard to 

reach HCP with immunization 
information?

• Some approaches
̶ Examples
̶ Advantages, 

disadvantages
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Convenience Active learning ”Infotainment” Incentives
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Many requirements (examples)



HCP education should be:
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Convenient
• Place – live conferences are great, present large opportunity costs for HCP
• Timing – live presentations present problems with: 

̶ Scheduling 
̶ Competition for HCP attention 

Active – passive methods present problems
• Learning requires active engagement with the material
• Risk of distraction (e.g., answering nurse questions while video is playing)

Entertaining – the information must be compelling, varied

Linked to incentives -- can be certified for Continuing Education
credit and/or Maintenance of Certification (MOC) for specialty board



Using 
educational 
design to meet 
learners’ needs
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Example 1: Articulate Rise Modules



Articulate Rise Modules
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Online – can be accessed during office meetings or
when- & wherever convenient

Active – interactive elements are scattered throughout the 
lesson segments (two examples follow)



Match the cognitive bias on the left with the description on the right
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Availability heuristic
Leads people to seek, interpret,
and remember info that confirms 
their preexisting beliefs

Social influence Tendency to believe that bad things 
“won’t happen to me”

Optimism bias
People may be influenced by the 
beliefs, attitudes, or behaviors of 
their social networks

Confirmation bias
People rely on immediate examples 
or instances that come to mind when 
evaluating a topic

SUBMIT



With what you know
drag and drop these cards to the appropriate pile
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Address issues that matter to the listener

Good
approach

Not a Good 
approach



Articulate Rise Modules
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Online – can be accessed during office meetings
or when- & wherever convenient

Active – interactive elements are scattered throughout the 
lesson segments

Entertaining



12



13



Example 2: Train-the-trainer toolkit
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Visual presentation 
with train-the-trainer toolkit 

• PowerPoint slides with 
graphic emphasis (few words)

• TtT toolkit -- Articulate Rise 
module for easy distribution
̶ Describes project
̶ Embedded materials

• Slides
• Script for trainers
• Handouts



Difficulties
508 compliance Online subscription costs
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Meet our team
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Thank you for your attention!  


