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Today’s Objectives

Learn how we developed, launched, and implemented 
vaccine confidence workshops across Oregon.

Share key components of vaccine confidence events

Reflect on Lessons Learned



Building Immunity By Building Community Project 
Overview

Engage 
Clinicains

Engage CBOs Match 
Clinicans and 

CBOs

Support the 
Collaboration

Objective:
Help Oregonians make informed decisions about the COVID-19 vaccine.



How Did We Do It?



Clinician 
Recruitment and 
Training

ü Recruitment supported by 
OAFP

ü Training supported by 
Boost Oregon



Clinician Recruitment Materials



Training: 
Emphasizing the MI Approach



Recruiting Community-Based Organizations

Outreach
Initial 
Meeting

Clinician 
Matching Support



CBO Recruitment Materials



Workshop Objectives

ü Workshops incorporated into 
existing events

ü Safe environment

ü Flexible to community needs



Our Results

What we tracked:

ü Clinician and CBO feedback

ü Pre- and post- workshop survey for community members

ü Time and activities of project team

ü # of workshops

ü Lessons learned



Workshop Locations



Lessons Learned
ü Accurate and timely data

ü Contract timing
ü “You’re too late”
ü COVID-19 fatigue

ü Utilization of funds
ü Food, childcare, participant incentives

ü Relationships matter
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